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Tuesday, June 14, 2022, 10:00AM – 12:00PM 
Membership Meeting 

 
Minutes 

  

MEMBER AGENCY ATTENDEE(S) 
 

Bethlehem City Council Grace Smith 

Children's Home of Easton Shannon McGorry 

City of Allentown Maria Quigney 

Community Action Lehigh Valley Abdiel Cruz 

Community Action Lehigh Valley Candace Moody 

Community Action Lehigh Valley Mercedes Martinez 

Community Action Lehigh Valley Robyn Weaver 

Community Action Lehigh Valley, Sixth Street Shelter Julie Huber 

Community Action Lehigh Valley, Sixth Street Shelter Robbie Matthews 

Family Promise of Lehigh Valley Roslyn Kuba 

Lehigh Conference of Churches Abigail Goldfarb 

Lehigh Conference of Churches Deanne Best 

Lehigh Conference of Churches Elly Nieves 

Lehigh Conference of Churches Francisco Figueroa 

Lehigh County Heidi Miller 

Lehigh County Veronica Lefurgy 

Lehigh County Office of Veterans Affairs Tom Applebach 

Lehigh Valley Center for Independent Living Hunger Runge 

Lehigh Valley Military Affairs Council Rich Hudzinskik 

Member of the Community Estefania Pierce 

New Bethany, Inc. Chris Cassidy 

New Bethany, Inc. Tim Burke 

North Penn Legal Services Queenette Echefu 

Northampton County DCED Rebecca Sanchez 

Northampton County Office of Veterans Affairs Alex Carrillo 

Northampton County Prison Christopher Williamson 

One Big Smile, Everlasting Ministries Carolyn Hoffman 

Ortiz Ark Foundation Jessica Lee Ortiz 

Pennsylvania DCED Amanda Riehl 

Project of Easton Antoinette Cavaliere 

Ripple Community, Inc. Sherri Binder 
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Second Chance Training Center, Inc. Lisa M. Perry 

Third Street Alliance Alisa Baratta 

Third Street Alliance Jenna Sentz 

Trexler Trust Janet Roth 

Turning Point of Lehigh Valley Kenoa Askerneese 

Turning Point of Lehigh Valley Rachael Cohen Hamilton 

United Way of Greater Lehigh Valley Erin Connelly 

United Way of Greater Lehigh Valley Priscilla Rosado 

United Way of Greater Lehigh Valley, AmeriCorps VISTA Marielle Miller 

United Way of Lancaster County, PA 211 East Patricia Espinosa-Vargas 

Valley Health Partners, Street Medicine Michelle Wagner 

Valley Youth House Christina DiPierro 

Valley Youth House Kathi Krablin 

Valley Youth House Michele Albright 

Valley Youth House, Synergy Becky Latshaw 
 
 
 
Submitted by Jenna Sentz 
 
If you are a CoC funded entity, please also record your attendance here: 
https://www.surveymonkey.com/r/WFWZYHD 
 
 
 

1. Welcome & Introductions 

 

2. Transition in CE Regional Manager (5 minutes) 

a. Francisco Figueroa – The new Lehigh Valley Coordinated Entry Regional Manager as of 

June 1st. He has worked at Conference of Churches since 2017, Bachelors in Social Work, 

previously worked at Salvation Army.  

b. By Name List Meetings – Review of people who are Category 1 & Category 4 fleeing 

domestic violence, assessment determines vulnerability. Monthly meetings we go over 

the list to discuss high vulnerability scoring individuals. Case managers reach out to 

every client. Try to help with rental assistance, diversion program, rapid rehousing or 

permanent supportive housing. 

i. Who should attend? Case managers for Rapid Rehousing or Permanent 

Supportive Housing 

ii. Next By Name List Meeting – June 15 

iii. To Join these meetings, please contact Francisco at 

ffigueroa@lehighchurches.org 

 

3. ERAP Updates from Northampton & Lehigh County 

a. Lehigh County – Heidi Miller 

https://www.surveymonkey.com/r/WFWZYHD
mailto:ffigueroa@lehighchurches.org
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i. CACLV is provider for ERAP. Receiving over 100 applications per week for rental 

assistance & utility assistance, no slowdown yet. Lots of return applicants. Make 

sure they haven’t maxed out on their payments. Trying to help people avoid 

eviction. Reached out to property manager to work with us, willing to wait a few 

more weeks. Reaching out to applicants to explain the process. 

ii. Catholic Charities is providing housing stability – getting people out of hotels 

and into housing. 20 families trying to get out of motel. Some have been there 

since last April. Want to get people out and into housing, not the point to keep a 

family with 5 children in a motel. 

iii. Streamlined applications through Yardy system. Catch errors and process apps 

faster.  

b. Question: Are there limits on amount of time? 

i. Cap is 18 months total. Case workers to see where is the need, maintaining 

employment, budgeting. Rents keep soaring.  

ii. Reached out to a landlord and said your rent is way to high and he lowered it by 

$400 a month, the rent was $3000/month. Negotiated for a single mom with 2 

kids. Landlord was from NYC and said he didn’t understand the LV market, but 

he thought about it and agreed to lower the rent. 

c. Northampton County not on the call to provide update. 

 

4. Cities & Counties Affordable Housing Plans (15 minutes) 

a. Easton – Alisa Baratta 

i. Started developing an Affordable Housing plan prior to COVID before Rescue 

Plan money was available. Task force developed plan and submitted to Mayor 

and City Council and it was just accepted and adopted in May 2022.  

ii. Development of a housing corporation & community development financing 

institution – to bring in money to help with financing the rest of the plan. 

1. Development of land bank for city of Easton – blighted properties that 

state would pick up. 

2. Renovation fund for houses in land bank. 

3. Deconversion plan – de-converting houses that have been single and 

turned into multiple units. It’s unregulated and creates significant 

challenges and they turn into blighted properties. 

iii. Easton Housing Task Force will present to the Affordable Housing Committee 

meeting on July 27. 

1. If you would like to attend, email Jenna Sentz for the Zoom link at 

jsentz@thirdstreetalliance.org 

iv. Question: Regarding the Land Bank, does this include undeveloped properties 

for new housing? Sounds like housing stock would decrease? 

1. We are land locked in Easton, very little undeveloped property. 

Undeveloped is out in suburbs and considered greater Easton area but 

not in tax City of Easton. 

2. There is a plan with West Ward Initiative and City Housing Authority 

around development – Federal Grant for existing HUD housing stock, 

converting and cleaning it up, developing additional stock, scatter site vs 

mailto:jsentz@thirdstreetalliance.org
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project-based housing.  Not going to develop new, we’re never going to 

get more land. 

v. Question: Is the Lehigh Valley Planning Commission assisting with these plans? 

1. Easton had LVPC present to our taskforce prior to the development of 

our plan, but they did not participate in the writing of the plan. 

b. Bethlehem – Grace Crampsie, City Council 

i. Mayor proposed contracting with consultants to determine where and how to 

do a homeless shelter 

ii. Proposed a separate consultant for a housing strategy for affordable housing, 

they have moved forward with this consultant. 

1. Grace would have rather the $200k go to housing solutions instead of a 

consultant. 

c. Allentown – Abby Goldfarb & Rob Nicolella 

i. Still in idea collection and gathering education process. City council looking for 

experts to share best practices. Opened it up for public comment in last city 

council meetings. 

ii. Allentown Commission on Homelessness – structure to change, provide viable 

ideas. 

 

5. Committee Reports (15 minutes) 

a. Affordable Housing – Alisa Baratta 

i. Met in April, many attended. Some interested to join landlord engagement 

committee to develop strategies on how we develop relationships with 

landlords, also subcommittees interested to create relationships with 

developers & private funders related to housing, blight mitigation, education on 

zoning, and inter-city solutions 

1. Sub-committees will meet go create strategy plans 

ii. July 27 – Next meeting to create plan to share with the full RHAB 

iii. If you want to join Affordable Housing Committee, email Jenna Sentz at 

jsentz@thirdstreetalliance.org 

b. Advocacy & Communications – Erin Connelly 

i. Focusing on Eviction Expungement – if you have an eviction on your record it 

stays there and makes it hard to find housing going forward 

ii. Community legal services in Philadelphia – aligning with their work, they are 

interested in expanding this to a State-wide campaign. 

iii. It’s a long game – no major action on this, but if we lay groundwork now and 

building partnerships statewide it could have a powerful effect 

iv. Next advocacy meeting July 13, working with Armando Moritz on Power-

Mapping – who we would need to talk to, who could be influential  

v. Schedule meetings with legislators and looking for volunteers to help and 

participate 

vi. Working on developing a meeting for those interested in Eviction Mediation 

c. Landlord Engagement – Michele Albright 

i. Committee last met in March. Met with Mike Shore at Padmission in May. Mike 

suggest next step would be to getting committee to join Slack Channel. 
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ii. https://join.slack.com/t/padmission/shared_invite/zt-19hc7cjnk-

XYYxkRYhL1CW99kgDRylmA 

iii. Need to convene a Landlord Engagement strategy before the Padmission 

application can be utilized effectively. Alisa will share established work. 

iv. Contact Michele Albright to join, malbright@valleyyouthhouse.org 

v. Next meeting TBA 

d. Prevention Action Team 

i. Meets the first Thursday of each month. If you would like to attend, email Ben 

(bstephens@lehighchurches.org) and Seth (seth_a.campbell@lvhn.org) for 

more information. 

 

6. CoC Updates – Alisa Baratta (5 minutes) 

a. Alisa & Rob Nicolella represent RHAB at board level at CoC. The Board met in May for a 

strategic planning session.  

b. CoC has recognized that we are trying to function as a centralized system. 

c. Make sure the RHABs are not so geographically burdened. 

i. Some RHABS have 5 and 6 counties and are very rural, not coming together for 

meetings, difficult to collaborate because they can’t get enough providers. 

d. How as an entity of 33 counties, can we be more effective? 

e. Changes: Governance 

i. Reconvene committee activities. 

ii. Dedicate a specific # of seats for people of color and people with lived 

experience. 

iii. 1 RHAB chair focuses on local RHAB initiatives and one chair focused on CoC 

initiatives. 

1. OR 3 RHAB chairs, 1 to sit on CoC board and 2 that are active at Local 

Level, different leadership structure. 

iv. LVRHAB has 2 counties, so we have 2 people on CoC board. Other RHABs have 2 

people on CoC board but are serving for 5 counties so that is a challenge. 

f. Changes: RHAB Boundaries 

i. Look at the data, need more engagement in rural areas 

g. Engage other systems within CoC - law enforcement, reentry, healthcare, banks, 

developers, etc. 

h. Staffing Needs of the CoC – moving to 501(c)3, managing coordinated entry system. 

i. CoC Executive Director 

ii. CES System Manager 

iii. CE Lead Agency 

iv. This is a long-term strategic issue over the next few years 

i. Committees 

i. Learning collaboratives for RRH and PSH 

ii. Data staff person or data committee. 

j. Professionalize CoC in a new way to support providers  

 

7. CES Gaps Analysis and PIT Count Data – Chris Cassidy & Marielle Miller 

a. Marielle Miller presented slides with data and information from the Coordinated Entry 

System Gaps Analysis and the 2022 Point-in-Time (PIT) Count. 

https://join.slack.com/t/padmission/shared_invite/zt-19hc7cjnk-XYYxkRYhL1CW99kgDRylmA
https://join.slack.com/t/padmission/shared_invite/zt-19hc7cjnk-XYYxkRYhL1CW99kgDRylmA
mailto:malbright@valleyyouthhouse.org
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b. LVRHAB submitted a collaborate ESG grant, city of Allentown was applicant. Timing of 

release of the PIT Count data was good, we were able to provide current data in the 

grant application. 

c. What surprises you or doesn’t surprise you about this data? 

i. Rich - The count on Veterans seems to be higher than what it was 10 years ago. 

The bigger point is it seems to distort where the problem is.  

1. PIT count portrays, still concentrating on city and some not cooperating. 

I think there are more out there. Is there a way to improve PIT counts, 

or take data from HMIS and use it to sway the argument for more 

assistance? 

2. Lost SSBF grant and seeing increase in veterans.  

3. PIT count is volunteer led, try to have bigger effort in slate belt but it 

didn’t happen. It’s a challenge. 

4. We miss everyone who is couch surfing.  

5. CE data, 26% of data is missing. How many people in LV are 

experiencing homelessness? What’s your definition and how are we 

going to count them? We need to get better with data. 

ii. Alisa - Increase for those increase of domestic violence. Number is really high, 

that is worrisome. 

1. Glad to see Turning Point came in for ESG funds 

2. CoC has received a huge grant from HUD for rapid rehousing for those 

fleeing Domestic Violence.  

3. We lack units, we can’t get them in fast enough. Need to do better 

landlord engagement and bring more landlords to the table.  

iii. Households that are families, how many people under 18? Need to develop 

specific strategies with school districts. Missing data, we’re missing strategies. 

iv. Data gap, related to section 8 housing & housing authorities. None of them are 

on the call right now. Those are frustrations, those relationships that would be 

helpful to us aren’t being moved forward. We need better outreach to those 

who can provide solutions. 

v. Janet Roth - Funding Committee. There is so much information trying to figure 

out what is most important or most useful. A road show needs to be developed. 

Some kind of presentation using this info to take to private funders.  

1. United Way should be able to disseminate information and share with 

donors and volunteers.  

2. Other business and government leaders should be able to access this via 

some type of presentation. Zoom or an individual presentation.  

3. Focus on the gap between the need for housing units and the resources 

currently available. To show planners, and government officials and 

funders that there is a disconnect. 

vi. Grace Crampsie - Reach out to Susan Wild, state reps, local reps, and the media 

1. Lindsay Weber with Morning Call has done articles on housing.  

2. Don’t get frustrated that we can’t get the data. As a High School 

counselor, sometimes people don’t want to tell us that they’re 

homeless. It’s a challenge to get the data. 

vii. Could 211 be used to field PIT questions by phone? 
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1. Patricia Espinosa-Vargas said 211 did it 10 years ago, will look up notes 

viii. We didn’t do CE data it was Diana T Meyers, we will ask and report back to you. 

ix. Thank you to Chris Cassidy, for synthesizing the Data for the ESG grant 

application and to Marielle Miller for creating the presentation slides. 

 
8. Color Outside the Lines (COTL) Presentation – (20 minutes) 

a. Candace Moody, Racial & Ethnic Justice Community Organizer with CACLV 

i. The COTL Initiative is a 5-7-year Strategic plan to address racial and ethnic 

disparities in areas such as housing, employment, education, criminal justice, 

and quality of life with focuses on mental health, health, recreation, and arts & 

culture. 

ii. Communities of Focus: Black, Indigenous, People of Color, and all other 

underserved communities 

iii. Housing: Inequities 

1. Lack of affordability, homelessness situation, residential segregation, 

systems development: first time home buyer-ship, implicit biases or 

discriminatory practices that are keeping equal access to affordable 

housing in the Lehigh Valley 

2. Plan was written prior to COVID so we are continually adjusting, still 

finalizing and requesting input 

iv. 9 Goals – CACLV is working on a few of these goals through 6th Street Shelter, 

first time homebuyer program, & weatherization program 

1. Conduct Focus Groups to collect Qualitative Data – survey in 

community, real feedback from community members. What they would 

like to see in progression in the Lehigh Valley. Focus groups this 

summer. 

2. Implement strategy to remove retraumatization, engage in cultural 

humility and bias trainings, making recommendations. 

3. Money management course – landlord feedback, money management 

is a reoccurring theme. Migrating to US and LV and may not understand 

how banking works or how to manage finances. Working with city of 

Allentown to bring us on as collaborators.  

4. Tenant landlord committee & Housing Court. Asked to bring on COTL to 

work on that as well. In planning stages of that, will present more 

information in the future. 

v. Current updates 

1. Community Forums (Allentown, Bethlehem, & Easton) Hybrid, in person 

& online. 

2. Panel Discussion to address inequities and disparities 

a. If you would like to be a panelist, please reach out. Panel will be 

held towards end of August beginning of Sept. 

b. Contact Candace Moody, cmoody@caclv.org 

3. Partnering with BankOn, a free financial literacy program. (BankOn flyer 

attached to minutes) 

4. Feedback sessions with realtors, landlords, tenants and developers 

a. Wants to be involved in landlord engagement committee 

mailto:cmoody@caclv.org
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b. COTL@communityactionlv.org 

vi. Questions 

1. Strategy related to decreasing retraumitization 

a. COTL conducts cultural humility and implicit bias training 

throughout the community. History of our country and how 

history plays into biases and microaggressions we perpetuate in 

our own organizations. For example, with housing – shelter staff 

need to have cultural awareness to assist communities they are 

working with. They could retraumatize individuals and prevent 

them to seek services in the future. They’ve experienced trauma 

that cause them to regress or feel they can’t trust the system 

anymore. 

b. CoC has spent time on trauma-informed training, Alisa will pass 

along your information to the CoC DEI Committee. Want a 

diversity of voices. CoC tends to have trainers they use a lot, 

would be good to have new people at the table. 

9. Other Business 

a. Upcoming Collaborative Grants 

i. Home for Good & PHARE grant proposals coming up this summer 

1. Last fall we submitted and application for PHARE funding for mitigation 

with North Penn Legal Services. This was approved, fully funded at 

$240,000. There will be a full-time attorney working with clients to help 

prevent evictions. 

ii. CoC funding through HUD has not released NOFA yet, it may be late. 

1. Will CoC entertain new proposals? Not sure, based on money from 

HUD. How we’re raking proposals. 

2. CoC funding funds Rapid rehousing & permanent supportive housing 

a. LV has largest rates of permanent supportive housing in the 

Eastern PA CoC, probably would not give more towards that, 

would be interested in entertaining rapid rehousing. 

b. Last year only 2 expansion programs for rapid rehousing 

i. One proposal was from Lehigh conference of Churches, 

proposal included collaboration with healthcare system. 

That was one of the reasons that HUD chose it as a 

funding opportunity.  

b. Question - DEI Committee with the Continuum of Care – What does the representation 

look like? BIPOC, lived experience, rural, suburban. Currently no rep from Lehigh Valley. 

 

10. Next LVHRAB Meeting: September 13, 2022, 10AM-11:30AM  

a. Link to Register - https://us02web.zoom.us/meeting/register/tZ0of-

mtpj4oHdxLWKSshZ9K2fPy_BnN7vYe 

Attendance Reminder: 
For all LVRHAB related meetings, please mark your attendance using this link:  
https://www.surveymonkey.com/r/WFWZYHD 
 

mailto:COTL@communityactionlv.org
https://us02web.zoom.us/meeting/register/tZ0of-mtpj4oHdxLWKSshZ9K2fPy_BnN7vYe
https://us02web.zoom.us/meeting/register/tZ0of-mtpj4oHdxLWKSshZ9K2fPy_BnN7vYe
https://www.surveymonkey.com/r/WFWZYHD
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The COLOR OUTSIDE THE LINES 
initiative is a 5- to 7-year strategic 
plan that seeks to address racial 
inequities and disparities in the 
Greater Lehigh Valley. The plan’s 
communities of focus are Black, 
Indigenous, People of Color, and all 
other underserved communities.

AREAS OF FOCUS INCLUDE:

Color Outside the 
Lines was developed 
through a series of 

informed, communitywide 
conversations focusing on 
race, inclusion, humility, 

empathy, and cooperation. 

These conversations involved 
hundreds of people through 
forums, workshops, informal 

gatherings, community meetings, 
focus groups, conference, and 

trainings within diverse sectors 
of the community. 

We all deserve fairness, 
equity, access, safety, 

and belonging. This work 
is building a better Lehigh 

Valley and a stronger 
community where we are 

all thriving. 

1337 E. 5TH ST. BETHLEHEM, PA 18015
610.691.5620 | COMMUNITYACTIONLV.ORG
COTL@COMMUNITYACTIONLV.ORG 

LEARN 
MORE

GET 
INVOLVED

housing education criminal 
justice

community  
quality of life

economic opportunity  
and employment

mental health health arts & culture recreation



Executive Education
555 Union Blvd.

Allentown, PA 18109

The Basics of Personal Finance
AN 8-WEEK ADULT EDUCATION CLASS 

PRESENTS:

Learn about
Saving, Credit,
Borrowing & more!

Each Tuesday, beginning
September 28, 2021
from 6:00 - 7:30 pm

Snacks & Drinks Provided!

Washington Elementary
837 N. 9th Street

Allentown, PA 18102

REGISTER ONLINE AT:  www.bankonallentown.org

< 2 >
LOCATIONS
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