LVe¥y RHAB

Lehigh Valley Regional Homeless Advisory Board

September 14, 2021, 10:00AM - 12:00PM
Membership Meeting

Minutes

MEMBER AGENCY

Bethlehem Emergency Sheltering, Inc.

Catholic Charities

Cay Galgon Life House

Central Susquehanna Opportunities - Shamokin
City of Allentown

City of Allentown

City of Bethlehem

Community Action Committee of the Lehigh Valley

Diana T. Myers & Associates, Inc.

Easton Area Neighborhood Centers
Family Promise of Lehigh Valley

Greater Valley YMCA

Habitat for Humanity of the Lehigh Valley
Harry C. Trexler Trust

LCHA, NCHA, VHDC

Lehigh Conference of Churches

Lehigh County

Lehigh County

Lehigh County Office of Veterans Affairs
Lehigh Valley Center for Independent Living
Lehigh Valley Military Affairs Council
LVRHAB — Lehigh University Community Fellow
New Bethany Ministries

North Penn Legal Services

North Penn Legal Services

North Penn Legal Services

Northampton County DCED
Northampton County DCED
Northampton County Mental Health
Northampton County Prison

Office of US Rep Susan Wild
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ATTENDEE(S)

Bob Rapp Jr.

Rob Nicolella (co-chair)
Kaitlin VanBuskirk
Roberta Moppin
LaTarsha Brown
Maria Quigney
Christina Roseberry
Nagwa Cramer
Lauren Whitleigh
Ross Marcus
Roslyn Kuba

Jodi Perry

Jessica Elliott
Janet Roth

Barbara Cooper
Abigail Goldfarb
Laurie Moyer
Veronica Lefurgy
Thomas Applebach
Julie Corredato
Rich Hudzinski
Gardyney Deshommes
Marc Rittle
Nikolaus Baikow
Queenette Echefu
Sarah Andrew
Rebecca Sanchez
Frank Brooks

Amy Nettis

Chris Williamson
Mariska van Aalst
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Pennsylvania Utility Law Project
Pennsylvania Utility Law Project
Pennsylvania Utility Law Project

ProJeCt of Easton

ProJeCt of Easton

Redevelopment Authority of Easton
Resources for Human Development

Ripple Community Inc

Salvation Army

Salvation Army Hospitality House Allentown
SDHP/Inglis

Sixth Street Shelter

The Children's Home of Easton

The Lodge-Resources for Human Development
Third Street Alliance for Women & Children
Third Street Alliance for Women & Children
Third Street Alliance for Women & Children
United States Senator Patrick Toomey
United Way of Lancaster County

United Way of the Greater Lehigh Valley
United Way of the Greater Lehigh Valley
United Way/PA 211 East

Valley Health Partners/LVHN

Valley Youth House

Valley Youth House

Valley Youth House

Valley Youth House

Valley Youth House

Valley Youth House - Synergy Project
Victory House of Lehigh Valley

Submitted by Jenna Sentz

Gio Brackbill

Madi Keaton

John Sweet
Antoinette Cavaliere
Michael Banas
Shaquera Martindale
lan Panyko

Sherri Binder
Barbara Ramirez
Brenda Johnson
Gabbreell James
Chris Cassidy
Shannon McGorry
Tammy McCulloch
Alisa Baratta (co-chair)
Cattima Millsap
Jenna Sentz

Marta Gabriel

Julie Kennedy

Erin Connelly
Priscilla Rosado
Trish Houser
Michelle Wagner
Christina DiPierro
India Wright

Jackie Gisonti

Kathi Krablin
Michele Albright
Becky Latshaw
Pasquale Diluzio

If you are a CoC funded entity, please also record your attendance here:

https://www.surveymonkey.com/r/WFWZYHD

1. Introduction — Gardyney Deshommes, Lehigh University Community Fellow assigned to the
LVRHAB. Studying masters at Lehigh University. Interned for RHAB over the summer. Working
on organizing RHAB membership, Advocacy issues & school districts. Finished year as
AmeriCorps Vista. Took on a year of service with Promise Neighborhoods, finished that up this

past year.

a. In October, a 211 AmeriCorps Vista will join us as well.
2. Landlord Engagement Program Update - Michele Albright (Valley Youth House)
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a. Landlord Engagement is a new program launched in early July. Potential to create a
network of landlords.

b. Housing market has changed & there are barriers to obtaining housing
Solution is that a landlord program that rents to individuals renting to

d. Encourage landlords

i.

ii.
iii.
iv.

Guaranteed rent

Reimbursement for property damage
Reimbursement for missed rent

Case management

e. Padmission

Vii.

viii.

X.

Participating landlords who sign an agreement to enter unit info are eligible for
a signing bonus of $1000

1. Accept rapid rehousing PSH Section 8 households

2. 15-day first right to refuse, they need to give us 15 days to identify a

client before opening up to general public

3. Prioritize families with multiple kids
Can call case manager
Landlords have access to $2500 mitigation funds if unit is damaged
$2500 to bring up to HUD standards, reducing blight
Increased access to safe affordable units
Lehigh County: 7 landlords are signed up. Northampton County: 7 landlords.
3 MOUs with agencies.

1. Agencies that want to participate must sign an MOU.
CACLV has funds for Lehigh county for landlord incentives for HUD funded
agencies. RHAB received $200k to support this program. Valley Youth House
also has a small pot of money to support this program.
Working with website & Padmission.

1. Case manager access or available to tenants?

2. By November we should be able to bring it live.

3. Flyers available and can send out after the meeting.
Program guidelines will be made available

3. Rental Assistance Discussion — Marc Rittle (New Bethany)

a. Advocacy Committee & Communications Committee is a decent sized group and spent
time discussing eviction moratorium & rental assistance process. How does the process
work? Addressing issues and process improvement.

b. If there are issues we need to address we can discuss it today.

Agencies working to disburse Emergency Rental Assistance Program (ERAP) funds:

i
ii.
iii.
iv.
V.
vi.
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Third Street Alliance

Project of Easton
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d. News cycle says CARES is ending. If you call one of these organizations, there is a
funding stream that is likely to help. Every case has context but when in doubt call
anyway if at the least you can qualify for another funding stream.

e. Are there clarifying questions about how the Rental Assistance program works?

i. Cattima Millsap (Third Street Alliance) - agencies help with rental assistance &
utility assistance. Clients and landlords- electric, water, sewer, trash.

ii. Coordinated Entry, Aug 1-9/14. 461 referrals for rental assistance to LV
providers. Confusion as to what needs to come from our referrals or direct
referrals.

iii. New Bethany takes walk ins but they must call 211 to get into the system.

iv. What is the eligibility for assistance?

1. Just call. There are 6-8 funding streams. If above the poverty line, call
anyway. If you’re paying your rent but you’re skimping on other things
like food, call anyway.

2. Isthere a set of guidelines that makes it streamlined and uniform?
Client feedback is that each org has different requirements.

a. Look at all qualifications for each one. Single application that is
available.

3. Emergency Rental Assistance Program (ERAP)- landlord & tenant
applying. Participation on both ends. If tenant needs assistance for
rental arrears going back to last year. If a tenant is current on rent but
funds are being reduced, they can receive up to 3 months of future rent.
Max was 12 months and was extended to 15 months. Now from
Northampton County it can be up to 18 months but they must reapply
every 3 months. Same for utility assistance. For ERAP eligibility, it is
based on income, must be within 80% of AMI. If no income, then
referred to other resources.

a. Forms: Renter application, lease, proof of income, photo ID and
copy of utility.

b. Landlord application, property certification form, proof of
property ownership.

c. Processing time can be a week or less if we get all completed
documents to determine eligibility.

d. Agency will submit app to county, they will review, and they will
issue payment to landlord directly within 2-4-week timeframe.

e. If we need to expedite, for example if someone is facing an
eviction, we put them as priority and get app completed to
avoid eviction.

f.  Process when landlord doesn’t want to participate: Handful that
won’t participate. But they are receptive to accept direct
payment for a tenant. Have landlord provide a letter that they
don’t want to participate. Process tenant app, send to county,
this is a tenant direct payment. Tenant affidavit form that is
notarized. Send to county and they have 10-14 days to reach
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4.

7.

out to see if they will participate. If not, funding goes to tenant
and they have to pay the landlord. And provide proof that
landlord was paid. If they don’t follow through or comply, they
will face criminal charges.
Utility Law Project — John Sweet jsweetpulp@palegalaid.net
a. Planning sept 30 webinar. Program rolling out until beginning of
next year. Water.
b. When ERAP utility assistance runs out, this is a good program
for Allentown and surrounding area.
c. Utility Justice Coordinator — hard to reach households in rural
areas historically disinvested communities. BIPOC communities.
d. LILAP eligibility. Same as LIHEAP 150% poverty level.
Utility Assistance, funds given to utility company by mail.
Get the word about to utility companies? This is a State wide federally
funded program. Municipal Authorities to get the word out.
Strategy is to reach out into rural areas and underserved communities.

f.  What are some of the Rental Assistance pitfalls or challenges that you have run into?
i. Influx of requests. Suddenly coming to us needing hotel stays. More people are
aware of it and influx of hotel stays. List of hotels that have been used in LV,
problem is we can pay up to 3 months, but hotels are booked every weekend.
What do we do for them on the weekend? Now we have a few people that are
going to be homeless.

1.
2.

7.

We know on Thursday we have nowhere to put people.

Diversion, finding beds and couches. Waitlist at Safe Harbor. Not a lot of
options for housing. Get more hotels to participate it would be helpful.
There will be another discussion about this after the meeting.

Case management services are also provided. Funding streams there is a
case management component to help them to move forward and get
out of this situation. Can loop into landlord engagement. We need their
long-term plan.

We are quickly coming up on winter. We need to schedule a separate
call related to hotel & winter shelter strategy around this.

Clients want to be in Easton or Bethlehem but we look in other areas.
Motels in Allentown area. May need to look in rural areas too,
transportation can become an issue.

Schedule meeting on this within next 10 days.

ii. LaTarsha Brown —Phone calls from people that are living on the street.
Disabled. Do not have access to phone service, cannot reach 211. Hard time
getting through 211. During 211 call, on hold for almost an hour then option
given to me, connected to Philly and transferred again.

1.
2.

Walk in access sites. Conference of Churches. New Bethany.
Coordinated Entry gives us a way to understand who is in need and
what resources do we need to move them through the system. We
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Vi.

Vii.

viii.

don’t have enough inventory and enough rental assistance. That’s the
big challenge. Huge demand not enough supply.
3. Affordability component is going through the roof. Rent is skyrocketing
and doubling.
Tenant turned away because of past debt and nonpayment of rent. Over a year,
$11,000 owed, 780 based on income. Self-declaration that its related to COVID
directly or indirectly, goes back to March 2020.
Evictions not always related to past rent. Legal services support? Where can we
refer these people?
Told they don’t qualify for legal services either. What are eligibility
requirements? Low income.
If person has past evictions, landlords won’t rent to them. There is no eviction
expunction in PA. Talk to landlord about reasons for eviction.
Qualify are not getting qualified. Applicants have appeal rights if they get denied
for rental assistance. Denial letters and reason for denial so tenant knows
what’s going on.
North Penn will provide eligibility requirements.
Clients were told to call codes if not habitable housing. If a person is kicked out
that codes tagged, they think the landlord is responsible to pay for alternative
housing if they get kicked out because of codes violations. There is no
immediate fix to that. File a civil suit against landlord for money damages. No
way to get people immediately into housing.

4. Winter Sheltering
a. YMCA in Allentown — Jodi Perry. Winter Shelter opens Nov 1 — April 30", Space in
basement, moved into small gymnasium last winter due to COVID. Relocated back to
basement. Allows for showers and laundry services. If COVID protocols change, we may
have to move. Will be overwhelmed. High of 74, average of 52 per night. High of 35,
average of 24 per night. Monday — Friday dinner service. Street medicine on Monday
evenings. Hiring on Indeed. Starting interviews tomorrow.

How much does it cost to run? Do you need help with funding?

1. 200k with staffing. Community has helped with supplies for program.
Detergent, consumables, snacks are all donated. Sheets towels,
toiletries etc. Partnership with city & county. Churches sponsor warming
station. Staffing has always been a challenge because it’s an overnight
program. Struggle to find qualify people. Grant to raise salaries,
counselors $15/hr, supervisor $17/hr.

2. Always need volunteers. Clean laundry every day. Bed kits. Apply on
indeed, website. Careerlink. Social service background and worked in
venues previously.

b. Bethlehem Emergency Sheltering

Want to get year-round shelter. Opening Nov 15 — April 15. Single males &
single females. 1 room family unit, short stay. We get single parents & children.
We are trying to address that problem in a small way. 5pm at night, hot meal,
showers, separate male & female areas. Fewer people in rooms. Leave in the
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morning with bag lunch. Efforts around shelter around meals are volunteers.
Last year numbers were down, most people decided to stay out in camps and
were afraid of COVID. Average 45 per night. Can hold 70. County funded and
other agencies. 75 E Market St, Christ Church UCC.
c. Easton —Safe Harbor not on the call today.
5. PIT Count - Michelle Wagner (Valley Health Partners Street Medicine)
a. Planning team & organizing biweekly planning meetings to get training and volunteers
ready for PIT Count.
b. Email Michelle Wagner if interested in joining the planning committee.
Michelle.wagner@valleyhealthpartners.org
c. Once ayear, January 23" - 24%™, Count where people are sleeping, sheltered or
unsheltered. Identify where our strengths and weaknesses are and fill in funding gaps.
6. Governing Board Elections
a. Circulating a vote electronically to member agencies. If you are a representative please
look for that.
7. Member Polling — Erin Connelly (United Way)
a. Capture everyone’s thoughts. If not able to get into menti.com, chat in Zoom is fine as
well. Menti.com Code: 29751674
i. What are critical issues on your mind?
ii. What do we as a RHAB and as individuals in the RHAB should meet around?
iii. What action groups would you like to lead or be part of?
b. This will help us create Action Teams.
8. CoC Update: NOFO Release — Lauren Whitleigh
a. NOFO webinar on 9/15, 9:30AM. Changes to policy racial equity, healthcare & housing,
unsheltered homelessness, increase in encampments. Recording will be available. New
project RFP released this week, apply for new CoC projects look for new RFP. Similar to
last years. Notice of intent process July, received 3 responses from LV. Funding
committee reviewed those. Submit questions to easterncoc@pennsylvaniacoc.org
b. Rehab construction dollars & rental assistance. Addressing homeless. State $74 million
dollars.
c. Oct 18™ full CoC meeting. Member registration link.
d. 211 wait times, CoC will evaluate processes. Looking for input & feedback, they will
reach out. Connect with clients that used CE and provide feedback in October.
9. Coordinated Entry Update — Julie Kennedy
a. By Name list, every household that has reached out to an access site & 211
i. In past 90 days, 320 placed on the list.
ii. Literally Homeless Households
1. 667 All households (Lehigh & Northampton Cty)
2. 210 New households
3. 199 Households exited (housed, or self-resolved, or not able to track

them.)
iii. Head of Household Demographics - Gender identity
1. 115 Female
2. 70 Male
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3. Zero Transgender
4. 1 Gender Non-Conforming

5. 24 Refused to answer. DV are not marked.

iv. Special Populations
1. 22 chronically homeless
2. 104 disabling condition
3. 66 fleeing Domestic Violence
4. 27 youth (age 18-24)
5. 8veterans

b. Medical conditions, cancer treatments. Must meet certain criteria for prioritization.
. Enrollment for homeless prevention, streamlined. Financial assessment.
d. Will send out Quarter 2 (April 1 —June 30, 2021) CE report to the full RHAB with meeting

minutes.

10. Next LVRHAB Meeting — Tuesday, December 14, 2021 at 10:00AM — 12:00PM via Zoom.

Addendum 1 — Menti Results
Addendum 2 — Quarter 2 Coordinated Entry Report

Lehigh Valley Regional Homeless Advisory Board
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\What critical issues are on your mind?

finding emergency shelter

Evictions leading to arise in literal homelessness

landlord engagementaffordable housing

A Mentimeter

need more RRH units. And staff

Not having units available to apply existing
vouchers to.

The end of the eviction moratorium.

Evictions Famili

Weather affecting unsheltered neighbors

211 access - improving wait times




\What critical issues are on your mind?

Homelessness

Shelter and housing shortagees

Access to safe, affordable housing for low-income
clients (finding landlords)

A Mentimeter

covid

Homeless families

Affordable housing. There is now money but no
place to go. All the agencies are looking for the
same units

All of the people who will not have any help from
the systems that are in place, because they don't
qualify, or there is no available housing for them.

No/low income

people who have HUD vouchers who aren't able to
find any affordable units to fill them. How fair
market is far from fair




A Mentimeter

\What critical issues are on your mind?

Not having a year around shelter Evictions high cost of rents

Housing availabilities for newly released inmates Lack of shelter space. Need year round shelters in Cost to build affordable housing. HUD HOME
Allentown and Bethlehem program is too prescriptive

Need staff
no openings in shelters not enough affordable units




\What critical issues are on your mind?

Therise of homelessness

The negative effect lack of affordable housing will
have on homelessness.

Landlords unwilling to participate in the program

i Mentimeter

finding staff




\What do we need to convene around?

Opening a year round shelter

Housing availability

Affordable housing

A Mentimeter

more affordable housing

expanding availability of affordable housing

new ideas for entry level housing

using one voice to advocate for folks experiencing
homelessness

211

Access to 211 and Access to a year around shelter




A Mentimeter

\What do we need to convene around?

Creating affordable housing Low Barrier Shelters affordable housing
emergency preparedness for storms, covid affordable rent; safe housing options Promoting landlord engagement to assist RRH
outbreaks providers

Increasing staffing on 211
Nobody should be on hold for 211 more than 20 | | Affordable and safe housing.
minutes.List of Landlords everyone shares




A Mentimeter

\What do we need to convene around?

landlord engagement/retention Eviction expungementHabitability issues - making incentives to get people employed
sure property owners make needed repadirs

affordable rent and easier 211 system Eviction courtHotel staysStrategy to increase
Keeping people housed and reducing barriers affordable rental unitsA deep understanding of
how landscape has changed due to Covid &
increasing rental costs

Possibly creating additional Access Sites to
alleviate the volume of calls to 211 Affordable housing, year round shelter

24/7 shelter space and decent interim housing




\What do we need to convene around?

eviction prevention and landlord engagement

Removing utility related barriers to housing entry -
PULP

L anguage access

A Mentimeter

Year around shelter

my plate is full until we can actually get staff to run
our facility and programs, but once that happens
emergency preparedness

nonprofit affordable housing developer
engagement

housing development

Identify additional funding outside of HUD. Form a
collective of local funders

emergency prepdrednes




i Mentimeter

\What do we need to convene around?

Form local funders collective to identify funds
outside of HUD




A Mentimeter

\What actions groups would you like to lead or
be part of ?

Landlord engagement Eviction Expungement - NPLS Alternative housing
Year round shelter Language access Group addressing access to CE and
how to improve it

Affordable housing development affordable housing development
Eviction court | | Creation of affordable units




i Mentimeter

\What actions groups would you like to lead or
be part of ?

eviction prevention and landlord
engagement




Connect EASTERN PA CONTINUUM OF CARE LEHIGH VALLEY RHAB COORDINATED ENTRY REPORT

toHome Q2: April 1 - June 30, 2021

Q2
Q2
Q2

Q2

Q2

Q2

Q2

All Households Enrolled During Quarter 667 402 265
New Households Enrolled During Quartern 210 126 84
Households Exited During Quarter 199 129 70

Head of Household Demographics
New Households Enrolled

Female 115 64 51
Male 70 46 24
Transgender 0 0 0
Gender Non-Conforming 1 1 0
Client Refused 24 15 9

American Indian or Alaska Native 2 2 0
Asian 1 1 0
Black or African American 66 44 22
Multi-Racial 6 4 2
Native Hawaiian or Other Pacific Islander 1 1 0
White 95 48 47
Client Refused 39 26 13

Hispanic/Latino 58 36 22
Non-Hispanic/Latino 127 74 53
Client Refused 25 16 9

Chronic Homeless Status (At Entry) 22 12 10
Disabling Condition 104 63 41
Fleeing Domestic Violence 66 40 26
Transition Age Youth (18 - 24) 27 19 8
Veterans 8 5 3




Connect EASTERN PA CONTINUUM OF CARE LEHIGH VALLEY RHAB COORDINATED ENTRY REPORT
toHome

Q2 Referrals To HMIS Providers Lehigh Lehigh County Northampton

(excluding SSVF) Valley County
RHAB

Emergency Shelter 459 262 197
Homeless Prevention 480 159 321
Housing Navigation 0 0 0
Street Outreach 19 17 2
Transitional Housing 29 6 23

Q2 Exit Destinations for Households Lehigh Lehigh County Northampton
Exited This Quarter Valley County

RHAB

Deceased 1 (0]
Emergency Shelter, inc. hotel/motel paid for 0 0 0
w/ ES voucher or RHY-funded Host Homes
Hotel or Motel paid for without ES voucher 2 2 Q
Jail, Prison, Juvenile Detention Facility 0 0 0
Long-term care facility or nursing home 0 0 0
Moved from one HOPWA project to HOPWA 1 1 0
No exit interview completed 152 99 53
Other 4 3 1
Owned by client, no ongoing subsidy 0 0 0]
Permanent Housing (other than RRH) for 2 1 1
formerly homeless persons
Place not meant for habitation 3 3 0
Psychiatric Hospital or Other Psychiatric 1 1 0
Rental by client in a public housing unit 1 1 0
Rental by client, with GPD TIP housing 0 0 0
Rental by client, with HCV voucher 1 1 0
Rental by client w/RRH or equiv. subsidy 4 0 4
Rental by client, no ongoing housing subsidy 11 10 1
Rental by client, other housing subsidy 1 0 1
Rental by client, VASH housing Subsidy 1 1 0
Residential project/halfway house no homeless crit. 0 0 0
Staying or living with family, permanent 7 3 4
Staying or living with family, temporary tenure 3 1 2
Staying or living with friends, permanent 0 0 0
Staying or living with friends, temporary 2 1 1
Substance Abuse Treatment/Detox Center 0 0 0
TH for homeless persons (including youth) 3 2 1
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